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This session will provide: 

How often do we attempt to introduce new ideas and training to our staff or within our programs 
only to find that it seems difficult for everyone to actually implement the new ideas and 
strategies in a timely or effective manner.  Well, not anymore. This session will provide an 
overview of leadership and motivation as well as tips and hints of providing clear and specific 
goals and strategies on how to get action.  This motivational session will discuss your ability as a 
leader and how your attitude when introducing new things to your staff makes all the difference 
in how it is received. 

Learning Objectives/The key elements that will be presented include the following (provide 
3): 

1. A discussion on how to make sure that your goals are clear to those that will need to 
implement the training. 

2. Learning how to involve employees in determining the knowledge, skills and abilities to 
be learned. 

3. Participants will learn how to incorporate strategies to smoothly introduce and transition 
to new ideas, programs and training. 
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